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PREAMBLE
1. The necessity of the dissertation 

In recent years, Vietnam's banking system is gradually strong innovation in both scale and quality of services as well as products, banking technology is constantly improving. Also, in the context of globalization, foreign banks operating in Vietnam, may influence both positive and negative to economic growth in general and development of domestic banking system in particular. The foreign banks typically have large capital, better governance level and business activity are also more efficient. Thus, in home market, commercial banks in Vietnam have stiff competition with foreign banks. 


Vietnam Technological and Commercial Joint Stock bank (hereinafter abbreviated as Techcombank) from its inception (1993 ) until now has gradually affirmed as one of the large joint-stock commercial banks (100% stake) with strong brand, the advantage in the retail sector. In the recent period, Techcombank has achieved many accomplishments of business results as well as contribute to the development of economy, society, but the performance is not high and unsustainable. In the context of Vietnam's economy as well as the context of the banking system is strong restructuring, the study of the business efficiency of Techcombank have special g important meaning.

So far no scientific studies, particularly in the form of a doctoral thesis on improving business efficiency for joint-stock commercial banks as well as for Techcombank. Stemming from the above situation, the author takes issue: "Improving business efficiency of  Vietnam Technological and Commercial Joint Stock bank" as the subject of a doctoral thesis in Economics of Development.
2.  Research purpose
a). Theoretical

Clarifying of theoretical issues about the business performance of commercial banks to apply to the study of business efficiency for joint-stock commercial bank in Vietnam;  propose system of criteria and indicators to assess business performance of joint-stock commercial bank in the context of globalization.
b). At a practical level

Applying the theoretical issues, the system of indicators proposed to assess business performance of Techcombank in phase 2010 - 2014 ( including the strength is, survival and causes of these exist ). Since then propose orientation and solutions to improve business efficiency in the context of Techcombank globalization.
3. Object and scope of research
3.1. Research subjects

Business performance of  Techcombank in context of globalization.
3.2. Research scope

+ In terms of time: Assess the reality of Techcombank's business performance period  of 2010 - 2014 and vision to 2020. 
  
+ In terms of space:  activity of business of Techcombank on the national territory.

+ In terms of science: research both theoretical and practical aspects of business performance, the dominant factor business performance and indicator system to assessing business performance of Techcombank in socioeconomic conditions inVietnam and in the context of globalization.
4. Research methods
4.1. Approach methods

Authors approach the object of study (business performance of Techcombank) away from the clarification of theoretical issues to identify the object of study and go to identify solutions for improving business performance of Techcombank.
4.2.  Research methods
To achieve its objectives, the thesis used the following major methods: (1) the method of statistical analysis; (2) Methods of systems analysis; (3) Method of experts; (4) method of survey; (5) Method of forecasting; (6) Method of interpretation and inductive .
5. New contributions of the thesis

      Thesis offer new content and concepts about business efficiency of Techcombank stand on the bank itself and social performance; Propose a system of criteria and indicators to assess business performance of Techcombank matching conditions in Vietnam and in the context of globalization. Indicates the current status of business efficiency of Techcombank (including successes, shortcomings and cause both the government side and from Techcombank); Propose solutions contribute to improving business efficiency of Techcombank.
6.  Structure of the thesis
 Besides the introduction and conclusion , the thesis is structured into four chapters:

Chapter 1 : Overview of studies related to the subject

 Chapter 2 : Rationale and practical of business efficiency of commercial banks .

 Chapter 3 : The situation of effective business Techcombank in period of 2010-2014

 Chapter 4 : Solutions to improve business efficiency of Techcombank
Below is a summary thesis:

CHAPTER 1

OVERVIEW OF RESEARCH PROJECTS

RELATED TO TOPICS


Sticking request research of thesis, athor overviewe more than 60 domestic and foreign documents that analysis and research in same and choose important topics to serve for the study of the thesis . From the results of the analys is showed that most of the studies are consistent between business efficiency and profitability . That is, they focus on economic efficiency but not enough attention is given to the consideration tosocial performance factor. In general , much of the analysis of business efficiency of the commercial bank  through the review of indicators that reflect effect directly (the indicator of profitability) with identifiable targets the cause of the condition efficiency (eg market indicators , bad debt , raising capital levels ...). Specifically, they analyze the profitability indicators, the percentage of bad debt, loan market share, market share of ATM, POS market share ... These criteria are multiple but quite separately, do not see the connections and support level of criteria when building business efficiency of specific banks. Besides, most of the studies only refer to the evaluation of economic efficiency for the entire banking system or evaluate economic efficiency of the large banks owned by state. For joint-stock banks were mostly analysed on the group of size or certain areas, no separate analysis of each bank as Techcombank, although this is one of the large banks, have an important role for national economic development (budget contribution plays fairly, solving many jobs and significant participation in loan of production, ....). Author legacy content has been analyzed, from that focuses on more new content (new content and the content needs to be more clarified), clearly define the rationale used analysis business performance of Techcombank.
CHAPTER 2

THEORETICAL AND PRATICAL BASIC ON BUSINESS EFICIENCY OF COMMERCIAL BANK
Some basic content in chapter 2 are focused on clarifying:


- Provide conceptual, nature of business performance of banks in Vietnam conditions and in the context of integration.


- Proposing the dominant element of business efficiency is the State (along with institutional and economic policy); Techcombank itself (along with the competition) and market .

- Propose a system of criteria and indicators to assess business performance for banks in general and the research status of  business performance  of Techcombank ( includes 3 indicators to assess business performance and group of 5 indicators reflecting the causes of business performance of banks with some additional qualitative indicators ).

	Criteria Name
	The meaning

	 GROUPS OF BASIC TARGET

( Reflecting the business performance )

	1. Profitability rate
	Determine the interest earned on invested capital , assets . This proportion is as high as possible .

	2. Labour productivity
	Reflect the ability to generate profits of staff

	3. The level of contribution to the economy

	a.The proportion of contributions to the state budget
	 Demonstrate the contributing to the socioeconomic development of the country

	b.The proportion of  contribution of employment to the economy
	Demonstrate of creating jobs and social security to people.

	GROUP OF TARGET FURTHER ASSISTANCE

( Reflect the causes of business performance )

	1.Percentage of operating expenses to net operating income
	 Assessing the effectiveness of cost management

	2.Non-performing loans
	Reflect the quality of loan

	3. Market share in lending
	Reflect the level of competition on lending to generate income

	4.The ratio of capital adequacy and liquidity  
	Assess the financial health of banks .



- The assessment of the current situation with the proposed criteria have provided the scientific basis for the proposed orient development, solutions to improve business efficiency of Techcombank  in the context of integration.


- In Chapter 2 , the author has drawn a number of issues as lessons from the study of a number of major banks in the Asian with the situation of similar economic, political and social  in the process of building the business performance of the banks in their countries .

CHAPTER 3

SITUATION OF BUSINESS PERFORMANCE OF VIETNAM TECHNOLOGICAL AND COMMERCIAL JOINT STOCK  BANK  PERIOD OF 2010 - 2014

After an overview of the Techcombank (the formation of development, career and business places), the authors assess the status of the business performance of the bank include the following major contents:
3.1. Analyse situation of business operations Techcombank period of 2010 - 2014
3.1.1. Situation of funds

Equity, the charter capital

Source equity ascending in the period 2010 - 2014, particularly the largest increase in 2011, with growth of 33.3 %. The following year the annual growth rate not more, in 2012, 2013 respectively 6.18% and 4,74 %. Meanwhile, the charter capital increase from 2010, up 1,856 billion from 6.932 billion to 8.788 billion in 2011 of which 1,765 billion deducted from retained earnings and 91 billion from additional reserves charter capital and no significant increase later stage.
Mobilize capital

           With the trust of customers, mobilize funds have grown in recent years.
In 2010, the total of mobilize capital highest grew in the period 2010-2014 up 55,5 %, reaching 123 359 billion (including the issuance of valuable papers). In that mobilize from customers (market 1) to 31/12/2010 reached VND 80,551 billion, accounting for 53.6 % of total assets on the balance sheet, equivalent to an increase of 29.2 % compared to the 62 374 billion years ago. In 2014, total deposits increased by 11.8 % compared to 2013, reached 157.163 billion. In the structure of  mobilize capital, deposits from the population still accounts for the highest share of 50.1 % .
3.1.2. Situation property 

Total assets

Techcombank's assets have fluctuated irregularly in the recent period. In 2011 was the highest in total assets with growth of 20.12 % to reach 180.531 billion, helped Techcombank maintains its position as a  second larges commercial bankt in total assets. But from 2012 onwards, total assets have reduced gradually with rate in 2012, 2013 was 0,33% and 11,69% respectively and up 10.71 % in 2014, reached 175.915 billion, ranked of 4th in the  private equity banking sector.
Activity of lending

Implementing the policy of the Government is to maintain the lower credit growth rate of the whole banking sector, Techcombank has cut the growth rate of loans from 59.8 % last year to 25.74 % in 2010. To 31/12/2014 , total of loans and advances to customers reached 80308 billion.
3.2. Situation of business performance of Vietnam Technological and Commercial Joint Stock Commercial bank
3.2.1. The income , expenses and profits of Techcombank
Table 3.1 : Results of business activities of Techcombank
 







 Unit: Billion
	                 male                                 

   Criteri       
	2010
	2011
	2012
	2013
	2014

	Total of net operating income
	4.719
	6.662
	5.761
	5.647
	7.108

	Operating expenses
	(1.587)
	(2.099)
	(3.294)
	(3.355)
	(3.431)

	Net profit before credit risk provisions
	3.132
	4.563
	2.467
	2.292
	3.677

	Provision for credit risk
	(388)
	(342)
	(1.449)
	(1.414)
	(2.258)

	Total profit before tax
	2.744
	4.221
	1.018
	878
	1.419

	Profit after tax
	2.073
	3.154
	766
	659
	1.084


Source : Annual Report Techcombank [ 108 ]
3.2.2. Analyse indicators reflecting business performance
1) Rate of Return

Table 3.2: Return on equity ( ROE ) of banks
Unit: %
	No.
	Banks
	2010
	2011
	2012
	2013
	2014

	I
	State commercial banks
	-
	-
	10,34
	7,93
	6,92

	1
	Agribank
	10,53
	11,01
	8,10
	9,34
	-

	2
	VCB
	22,55
	17,08
	12,61
	10
	10,5

	3
	Vietinbank
	22,10
	26,74
	19,90
	19,8
	10,4

	4
	BIDV
	18,00
	13,16
	12,90
	12,34
	14,4

	II
	Joint-stock commercial banks
	-
	-
	5,1
	3,6
	4,64

	5
	Techcombank
	24,80
	28,87
	5,58
	4,77
	7,4

	6
	Eximbank
	13,51
	20,39
	13,30
	15,85
	13,5

	7
	Sacombank
	15,04
	14,60
	7,15
	14,32
	12,56

	8
	MB
	29,02
	28,34
	27,46
	27,98
	15,8

	9
	ACB
	28,91
	36,02
	8,50
	9,8
	5,49

	10
	SHB
	12,81
	15,04
	0,35
	8,56
	7,56

	11
	Vpbank
	-
	-
	10,18
	14
	15

	
	Average of the sector
	14.56
	11.86
	6.31
	5.18
	5.49


Source : Annual Report of the banks [ 109-123 ]
Table 3.3 : Return on assets ( ROA ) of commercial banks in Vietnam
Unit: %
	No.
	Banks
	2010
	2011
	2012
	2013
	2014

	I
	State commercial banks
	-
	-
	0.79
	0.67
	0.53

	1
	Agribank
	0.58
	0.71
	0.55
	0.67
	-

	2
	VCB
	1.50
	1.25
	1.13
	1.0
	0.9

	3
	Vietinbank
	1.50
	2.03
	1.70
	1.6
	1.2

	4
	BIDV
	1.00
	0.83
	0.74
	0.7
	0.8

	II
	Joint-stock commercial banks
	-
	-
	0.49
	0.31
	0.4

	1
	Techcombank
	1.86
	1.83
	0.42
	0.39
	0.63

	2
	Eximbank
	1.85
	l .93
	1.20
	1.46
	1.17

	3
	Sacombank
	1.50
	1.44
	0.68
	1.38
	1.26

	4
	MB
	2.56
	2.11
	1.97
	2.04
	1.31

	5
	ACB
	1.66
	1.73
	0.50
	0.7
	0.51

	6
	SHB
	1.90
	1.23
	0.03
	0.65
	0.51

	7
	VPBank
	-
	-
	-
	0.91
	0.88

	
	Average of the sector

	1.29
	1.09
	0.62
	0.49
	0.51


Source: Annual Report of the banks [ 109-123 ]

Return on equity of Techcombank decreased graduately since 2010. In 2011, ROE  reached the peak in the period, amounted to 28.87 %, a fairly good margin and was one of the market leader. But to 2012, ROE has been only less than 10%, reflect the low profitability of capital .

Like ROE , ROA of Techcombank downward trend in the recent period . In 2010, ROA peaked to 1.86 %, however from 2012 to nowe, less than 1% that proven business effectiveness of Techcombank only inadequate. If in 2012, 2013, 2014 other large banks hold more than 1% of the ROA then Techcombank was only 0,42 %, 0,39% and 0.63 % .
2)  Labour productivity

2011 was a breakthrough year when each employee earned 378 million after-tax profit for the bank, reached increase of 36.46 %, highest level in five years and runk of the top 3 of the highest labor productivity  banks in the market.

However the following year due to the strategic development of network strongly that made increase of operating costs, made labor productivity of Techcombank decreased significantly.  Profit after-tax in 2014 doubled compared with 2013 does not mean labor productivity of Techcombank in 2014 in respectable level but to stay a modest level of 150 million/person, runk of the 6th position in the top of the market-leader bank in work efficiency of employees and runks of 3rd in the private equity banking sector.
Table 3.4: Labor productivity of some commercial banks in Vietnam
(Million VND profit after tax /1 person /year )

	No.
	Banks
	2010
	2011
	2012
	2013
	2014

	1
	MB bank
	386
	417
	391
	461
	388

	2
	Vietcombank
	354
	334
	319
	308
	328

	3
	Vietinbank
	191
	335
	310
	292
	296

	4
	BIDV
	215
	186
	159
	220
	263

	5
	Sacombank
	158
	215
	84
	191
	194

	6
	Techcombank
	277
	378
	106
	90
	150

	7
	ACB
	319
	380
	96
	88
	103

	8
	SHB
	
	
	
	
	41


Source: Annual Report of the banks [ 109-123 ]
3). The level of contribution to the economy
· The level of contributing budget 
Table 3:5 : Ranking payment of corporate income tax of banks

	No.
	Banks
	2010
	2011
	2012
	2013
	2014

	1
	Vietinbank
	8
	10
	3
	6
	8

	2
	Vietcombank
	4
	9
	-
	9
	11

	3
	BIDV
	15
	12
	6
	10
	14

	4
	MB
	26
	24
	-
	13
	23

	5
	Sacombank
	20
	-
	-
	17
	22

	6
	Agribank
	7
	11
	7
	7
	30

	7
	Eximbank
	17
	15
	-
	14
	51

	8
	SHB
	-
	-
	56
	-
	82

	9
	Vpbank
	
	-
	33
	-
	65

	10
	ACB
	13
	13
	8
	16
	125

	11
	Techcombank
	14
	14
	-
	11
	388


Source: V1000.vn năm 2010, 2011, 2012, 2013, 2014 [9]


Business income tax paid to the state of Techcombank peaked in 2012 with 1.068 billion. In 2014 Techcombank’ranking slipped to No. 388 in 2013 due to the amount of tax paid to the state only 39 billion, the lowest lever in the banking group. However,  in the recent period Techcombank has been always in the top 10 of private enterprises and 3rd of joint stock commercial bank that highest pay corporate income tax in Vietnam. 
· The level of contribution to the creation of jobs for the economy

In 2011, the number of employees increased by more than 11%, the highest growth in the recent period, reached number of 8335 people. This was a tactic of Techcombank when it decided to focus on the human factor, one of the key of banking activity [ 108 ]. Compared the whole system, Techcombank create much jobs for economies and runk No. 7 in the past years and No. 8 in 2014.

Table 3.6: Number of employees of some banks VN






Units : People








Units : People
	No.
	Banks
	2010
	2011
	2012
	2013
	2014

	1
	Agribank
	-
	42.000
	-
	-
	40.000

	2
	Vietinbank 
	17.680
	18.622
	19.840
	19.886
	19.059

	3
	BIDV
	16.122
	17.169
	18.388
	18.390
	18.167

	4
	Vietcombank 
	11.415
	12.565
	13.500
	13.643
	13.860

	5
	Sacombank 
	8.507
	9.600
	8.507
	11.662
	12.608

	6
	ACB
	7.255
	8.613
	9.906
	8.791
	11.753

	7
	VPB
	2.865
	3.548
	4.665
	6.795
	9.212

	8
	Techcombank 
	7.481
	8.335
	7.168
	7.290
	7.419

	9
	MB
	4.079
	5.098
	5.806
	6.024
	6.507

	10
	Eximbank
	4.472
	5.430
	5.614
	5.689
	5.703

	11
	SHB

	-
	2.840
	4.996
	-
	4.829

	Total of the whole banks

	172.547
	-
	180.000
	-
	-


Source: Annual Report of the banks [ 109-123 ]
3.2.3. Analysis of indicators reflecting the cause of business efficiency
1) Percentage of operating expenses to total operating net income

Ratio of operating expense of Techcombank in phase 2010 - 2013 tended to strong increase, from 33.65 % to 59.42% and controled only 48 % in 2014. The cost of salaries and expenses related to employees account for around 50% of total operating costs and continue to be the main reason that Techcombank's operating costs remain high despite being controlled . This runs counter to the global trend, whereby the percentage cost for personnel in operating expenses below 40%. In Vietnam, this ratio is about 49% (2012).
2) Non-performing loans

By 2011 and  2013 was  revealed weak credit quality of Techcombank that existed for years before leaving. However in 2014, the bank has shifted lending to the less risky sectors and priority as agriculture, industry and support customer of small and medium enterprises. So bad debt was under control.
3) The share of lending
Graph 3:18 : The share of lending by Techcombank
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Source: Annual Report SBV and data compiled by the author

Compared with the state commercial banks, the share of Techcombank still lags a long distance when only four major state commercial banks accounted for around half of total market share. Compared with large stock banks like MB, ACB, Eximbank, Sacombank, the outstanding loans of Techcombank was still modest figure.
4) Safety of capital and liquidity

By the end of 2014, the CAR of Techcombank was the highest,  reached 15.65 % in the period and also higher than other banks that the CAR was greater than 9% .
Table 3.7: Capital adequacy ratio of commercial banks in Vietnam
Units: %
	No.
	Banks
	2010
	2011
	2012
	2013
	2014

	I
	State commercial banks
	-
	-
	10,28
	10,91
	9,4

	1
	Agribank
	6,4
	8,0
	9,49
	9,11
	-

	2
	BIDV
	9,32
	10,1
	9,04
	11,28
	9,07

	3
	VCB
	9,0
	11,14
	14,83
	13,37
	12

	4
	Vietinbank
	8,02
	9,0
	10,33
	13,17
	10,4

	II
	Joint stock commercial bank
	-
	-
	14,01
	12,56
	12,07

	1
	ACB
	8,9
	9,25
	9,3
	14,66
	14,1

	2
	Techcombank
	13,11
	11,43
	12,6
	14,03
	15,65

	3
	Eximbank
	17,8
	12,94
	16,38
	14,47
	13,79

	4
	MB
	12,9
	9,59
	11,15
	11
	10.07

	
	The whole system
	12,65
	13,63
	13,75
	13,25
	12,75


Source: Annual Report of the banks [109-123]

Besides, the utilization rate of deposits represent deposits was pushed into the market to loan of Techcombank gap with the whole sector had a downward trend in recent years. This demonstrates the use of deposit by banks to lend has not been used well. 

Based on the tables, the percentage of loans of Techcombank and banks as well as was in slight growth, relatively stable over the years. However, the data also showed outstanding loans of commercial banks in Vietnam exceeded  Camel safe frame given is ≤ 60 %. Only Techcombank belong to group of ensuring adequacy ratio bank.
3.2.3 . Analysis of additional qualitative indicators reflect business performance
1) Technology

Techcombank always focus on building the banking system with high technology platforms and security best safety according to nternational standards, is one of the first banks to apply a open transaction, deployment technology Core - banking with Temenos T24 during that time the bank products was not really used to this system .
2) Human resources

At Techcombank, workers have college degree or above accounted for 80 %. Compared with large banks with state capital , Techcombank has no more qualified personnel masters or doctor but has the advantage of working age is quite young .
3) Brand

As one of the leading bank in the provision of utility, diversity services and products on market, Techcombank has reaffirmed this is a strong brand with a series of awards related to the brand in the year. The brand prize was awardedby agencies like Vnexpress, Asia business associations, the Ministry of Commerce, Economic newspaper.
4) Management and organizational structure

Techcombank has 30% of operating board members are experienced international experts, 40% of  whom are experienced Vietnamese in the large international financial institutions. They created positive change in the operating banks while training, conveyed experience to other employees .
5) The level of product diversification and quality of banking services

According to the income statement in 2014 and business plans of Techcombank in 2015, to 2014, Techcombank provided more than 200 products and services for individual customers, corporate customers, priority customer  with group of products and services such as: accounts, cards, insurance, savings, e banking, credit, transfer and receive money of international, trade finance and underwriting, foreign exchange and capital transactions .. ..
3.3 . Evaluate in general of the business performance of Vietnam Technological and Commercial Joint Stock commercial banks  
3.3.1 . Result

By analyzing the current status of business efficiency of Techcombank, the bank achieved some results on the contents: (1) Profit; (2) safe operations and liquidity; (3) The contribution to the economy; (4) Management; (5) The technological level.
3.3.2 . Restrictions
Firstl , profitability and low labor productivity

Although the business has made a profit , but the profit of Techcombank in recent years has been relatively low compared to the available resources to make return rate on assets (ROA), Return on equity (ROE), Net Interest Margin (NIM) was lower than the average of the group of large commercial banks .

Labour productivity of banks in 2014 plummeted to 150 million/person compared with the peak in 2011 was 378 million/person to see the ability to create income of employees was low.
Secondly, the utilization rate deposits and lower loan market

Tracking through the study period showed that although credit was still growing steadily, but the utilization rate of deposits remained low, only about 50% - 60%. The use of funds ineffective caused excess mobilization affect to earning of bank.

Techcombank's lending market compared with banking shares other banks remained high, but the market share has gradually decreased in recent years. This shows the prestige and strategy in lending of  the bank was not appropriate to the situation and the existing bank resources .
Thirdly, non perfỏming loans remain high

Whether non performing loans was in limit of  less than 3% but together with overdue debt remained in high lever. Administrative of activities was ineffective that bad debts incurred. 
Fourth, the quality of service

In general, the products and services of Techcombank relatively rich and diverse. However, productst was applied on modern technology but did not still congested. The distribution channels have been strengthened but still did not met the demand of customers. Quality of product distribution to customers did not met service quality standards set by Techcombank .
3.3.3. The cause of the limitations

- Due to the impact of the business environment: The volatility of the economy with monetary policy of state banks; The strong growth of commercial banks was the main reason that the share of Techcombank decreased sharply.

- Causes of  Techcombank itself: Less emphasis on development of human resources; Not really focused on improving service quality and improve product quality to a excellence level.
CHAPTER 4

SOLUTIONS OF IMPROVING  BUSINESS EFFICIENCY OF VIETNAM TECHNOLOGYCAL AND COMMERCIAL JOINT STOCK BANK

Based on the causes of the restrictions presented in chapters 3 and keep abreast of causal factors, the authors propose measures to improve the business efficiency of Techcombank in the future with the following contents:
4.1. Development direction of Techcombank

In this context, the thesis assess the scale and needs of the economy for the banking and the general development trend of the banking sector in the coming period since orient development for Techcombank.
Table 4.1: Some indicators of development of the country
	No.
	Critera
	Units
	2014
	2015
	2020

	1
	Population
	Million people
	90,73
	92,4
	97,02

	2
	Domestic product (GDP - Price 2010)
	billion VND
	3.937.856
	4.174.127
	5.585.921

	3
	Total investment of economy
	billion VND
	1.496.385
	1.586.168
	2.122.649

	Inside

	-Agriculture
	billion VND
	74.816
	79.311
	106.135

	
	-Industry
	billion VND
	553.662
	586.882
	785.380

	
	-Service
	billion VND
	164.602
	174.477
	233.491

	
	- Infrastructure and Real Estate
	billion VND
	703.305
	745.498
	997.643

	4
	Credit
	billion VND
	3.970.548
	4.566.130
	9.184.115


Source: General Statistics Office [70], the central bank [49] and the author's calculations
4.2. Solutions to improve business efficiency of Vietnam Technological and Commercial joint stock Bank
Firtly: Group solutions of enhancing the effectiveness and efficiency of management
- Strengthen the strategic management

- Developing procedures and system of complete risk management

- Improving the quality of loan information

- Improving the quality of credit control activities

- Renew of the appraisal process, approve loans
Secondly: Solutions operating capacity
- Improving asset quality and to further resolve outstanding debts

- Dealing with bad loans from the bank 's resources

- Reducing operating expenses 
- Choosing your customer segments at risk

- Continue cooperation with multilateral financial institutions like the World Bank International, ADB, JICA, SECO, IFC ...

- Increasing investment in the direction of innovation and with the motto modernize business activities
Thirdly: Solutions of improving the quality of products and services
- Conduct classification customer for loans:

- Develop credit policies appropriate with enterprise customers

- Improving and diversity of consumer lending products

- Improving and standardize a range of modern products to increase income of service fee.
- Continue to invest and upgrade software to avoid congestion network.

- Improving the quality of existing service network
- Strengthen communication activities and long-term marketing:
The fourth: Solutions of developing of high-quality human resources of the bank
- To provide professional training and skills

- Develop standards for job titles

- Training of all the newly recruited cadres

- Improving the structure and enhance the human quality of Techcombank to 2020

- International cooperation
4.3. Evaluate Business efficiency of  Vietnam Technological and Joint Stock Commercial Bank to 2020
Table 4.4: Some indicators of business performance of Techcombank to 2020
	Criteria
	Unit
	2014
	2015
	2016
	2017
	2018
	2019
	2020

	1. Group indicators reflecting business performance


	Rate of return
	%
	
	
	
	
	
	
	

	· ROE
	%
	7,4
	8,9
	10,6
	12,8
	15,6
	19,2
	25,5

	· ROA
	%
	0,63
	0,8
	1,0
	1,2
	1,4
	1,7
	1,9

	· NII
	%
	18,8
	20,6
	22,7
	25
	27,5
	30,3
	33

	Labour productivity
	Tr.đ
	150
	157
	166,4
	177,2
	188,7
	201
	214

	 Proportion of taxpayers compared to total revenues
	%
	11,1
	12
	13
	14
	15
	16
	17,0

	2. Group targets analysis cause of business performance

	Non Performance loans
	%
	2,38
	2,33
	2,30
	2,28
	2,22
	2,19
	2,0

	Market share in lending
	%
	10,2
	10,7
	11,3
	11,9
	12,5
	13,2
	14,0

	Capital adequacy ratio
	%
	15,65
	15,8
	16,1
	16,4
	16,7
	17,1
	17,5


Source: Author

Notes: Based on the formula for calculating the indicators mentioned in Chapter 2
CONCLUSIONS AND RECOMMENDATIONS

The study of the author  made ​​the following main contributions:

Firstly, from an overview of more than 60 research projects at home and abroad, the author has pointed out: There are many studies on the businesseffectiveness of the commercial bank, but not many studies on the business performance of joint stock commercial banks. Some works have mentioned of effective business, but mainly also refers to the economic efficiency of business operations of banks, rather than referring to the bank's efficiency with economy in general. Also, when it is mentioned to economic efficiency in the operation of commercial banks, scholars mention too many indicators and there is no distinctly between indicators of efficiency in business operations of commercial banks with the direct indicators reflecting the causal effect of that commercial banks, such as bad debt indicators, market share, capital adequacy and liquidity ...


Secondly, the thesis gave new conception of business performance of banks in conditions of globalization and the development of socialist-oriented market economy in Vietnam is a synergistic effect is shown on two effective aspects of the banks themselves and the bank contribute to the national economy; propose factors effecting business efficiency of commercial banks according to the thinking and new perspectives (including economic situation, the increase in competitive products and services, increased cost of capital, the revolution in technology, politics environment, law, culture, society, the scale of capital, human resources, governance ....); propose a set of indicators to assess the effectiveness of the commercial bank business with 2 groups of indicators (including group target reflecting the business performance of banks as profit rate, labor productivity, contributing to the economy and group indicators reflecting the cause of business efficiency of banks as loans, capital adequacy, liquidity ....).

Thirdly, thesis confirme Techcombank is sized joint stock banks in Vietnam, achieved important results, such as labor productivity, liquidity, operational safety, contributing to the economy, technology, brand ... but not as expected ( profitability rate and low lending market, human level has been uneven ...); while pointing out the cause of the limitations and weaknesses for business efficiency is still low of Techcombank (due to the difficult economic situation in 2011-2013, expanding network massively, governance , the increase of competition, business strategy of the bank ...).

Fourth, the thesis points out the development trend of the economy and the banking system of Vietnam in the period 2015 - 2020 and its impact to Techcombank, thereby proposing 4 groups of basic solutions to enhance business performance of  this bank in period 2015 to 2020 is to raise the effectiveness and efficiency of management, operational capacity, quality of products and quality service, human.

Business performance of Techcombank is raise what is feasible. But to achieve that, leaders of the bank must have the will to grow strongly and develop goodwill with the customer friendly; at the same time strengthening the forecast, especially the forecast risk and market volatility as well as the constantly expanding cooperation.
2. SOME RECOMMENDATIONS
a) For State Bank

- Drastic and furthering the progress of handling bad debts and restructuring of credit institutions.
- Enhancing the role and performance of Credit Information Center (CIC) for the provision of credit information to banks.
- State bank should coordinate with the Ministry of Finance to urgently complete and promulgate accounting system according to international accounting standards .
b) For State

Completing laws to create an stable and sustainable environment of macroeconomic; saf, open business investment environment in order to facilitate recovery of domestic production and business to contribute to the growth economic to stabilize and develop the economy which is difficul. 
